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. Call to Order
a. Meeting was called to order at 7:48
il Pledge of Allegiance/Obligation of Our Order
a. Led by Brian Hall
lil. Introductions
a. Introductions were made around the room.
V. New Business
a. LLD - Olson talks about a Personal Admission Statement. It articulates the individual unique direction. A
personal admission answers the question, “ What am | doing here?” Admission is not a narrow goal but
an overall guiding direction. A personal admission is not a restraint but fuel propelling you towards
success. Your personal admission shouldn’t bring you down but should guide you. You shouldn’t feel
restrained by it, and it doesn’t bind you to just one thing.
b. Olson has Leo Dooley and Chris Olson pass out a work sheet called Developing Your Personal Lodge
Leadership Mission Statement. He asks the lodge to fill out the first part of the paper. Then he asks the
second part to be filled out by the lodge.

c. Olson asks Vinney Williams to step up and teach his part on Leadership.

d. Vinney's section is called, Hey mom, I’'m a Chapter Chief, what do I do now? — He asks the lodge this
question,“What does it mean to be a Chapter Chief?” Vinney answers, “It means — Lead the chapter, Set
the example and Have fun. Organize like abilities.” “What makes a good Chapter Chief?” “It means —
Leadership, Responsibility, You know what your doing, you are there to do the job and develop your
resources.” Vinney says those are all good answers to those questions.

V. Open Forum
a. No one has anything to say.
VL. Chief’s Challenge

a. Olson says he wants to have a great turn out at the Lodge Banquet. He said he wants to try and win
Quality Lodge.
VIL. Circle Up / Advisors Minute
a. Townsend applauded the good job the Lodge Chief did on the presentations. He said to look forward to a
great New Year.
VIIl. Meeting adjourned at 8:59pm
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