Cahuilla Lodge #127
Order of the Arrow, Boy Scouts of America

Lodge Executive Committee Meeting
June 28, 2001
7:30 PM at the California Inland Empire Council Office

Minutes from May 24, 2001

VI.

VII.

VIII.

Call to Order

a. Meeting was called to order at 7:35.

Pledge / Obligation

a. Led by Brian Hall.

Introductions

a. Introductions were made around the room.

Approval of April Minutes

a. Minutes were not officially approved. We did not have a quorum to have such a vote.

Lodge Officer Reports

a. 1% Vice Chief — the Lodge Book is Complete.

b. 2" Vice Chief — Ordeal was held and candidates have their letter.

Chapter Reports

a. Wanakik — Had a meeting. Talked about May and June ordeal, Conclave.

b. A-Tsa - Had a meeting. Talked about May and June ordeal, Conclave.

c. Tahquitz — Had a meeting. Talked about Conclave, Fall Fellowship, Ordeals,
Ceremony teams, had a performance by the morning star drum team.

d. Mojave — Had a meeting. Talked about the Ordeals, their Spring Camporee, and
Conclave.

Chairman Reports

a. Awards — Talked about the Founder’s and other lodge awards. Vigil Honor
nominations are due tonight. Thom is having a hard time with youth nominations and
he wants them ASAP.

b. Brotherhood Attainment — Calling the Chapter Chiefs, we have 9 more brotherhood
members from the ordeal.

c. Indian Affairs — Calling Chapter Chiefs for the ceremony teams. Also finding out the
member’s names, and is having a meeting for committed teams.

d. Publications — The website is down will get it up as soon as possible. Mail is still up
though and the address is mail.snakepower.org, the call will be up soon.

e. Service — We got $10,000 worth of service done. Every project was completed
including several others that were not on the list.

f. Camping Promotion — No report at the time.

Old Business

a. May Ordeal — We need people to help clean up on Sunday. An idea for an incentive
is to have a Scouts Own or a Lodge meeting on Sunday. We should also reread the
ceremony on Sunday.

b. Conclave — The lodge took Excellence, we should have had more participation.

New Business

a. June Ordeal — Mojave, A-tsa. We won't have service projects for two weeks or ten
days in advance. We need ceremony teams, four people must register.

b. Lodge Picnic — There is a possibility at the Scout Show or the work weekend or after
the Ordeal.
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XL

XIl.
XII.

d.

e.

f.

N.O.A.C. Fundraisers — Need ideas.

i. Put products on E-Bay, such as memorabilia.

ii. Chenille — Has been tabled until next month.

1. Need a design and ideas.

Fall Fellowship — Need a theme and a patch design. The lodge needs them by
August.
Brotherhood Retention — The lodge needs to get it together.
Summer Camp — The lodge needs a Summer Camp Chief. We need participation
and its free publicity.

Open Forum

Chief’'s Challenge — Garth mentioned that we need to slow down. We have to listen; we
often get carried up in our personal lives forgetting our obligations.

Circle Up/Advisor's Minute

Adjournment

a.

Meeting was adjourned at 8:55.
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